BY ORDER OF THE COMMANDER CEC OPERATING INSTRUCTION 32-10
341ST CIVIL. ENGINEER SQUADRON (AFSPC)
MALMSTROM AIR FORCE BASE MT 59402-7536 1 February 1997
Civil Engineering
WEEKLY CONSTRUCTION STATUSBRIEFING UPDATE
COMPLIANCE WITH THISPUBLICATION ISMANDATORY

The purpose of this operating instruction isto establish specific requirements for the weekly construction
status briefing.

SUMMARY OF REVISIONS:
Thisisthefirst publication of CEC Ol 32-10, substantially revising DEE Ol 89-09.

1. RESPONSIBILITY: Itistheresponsibility of the Chief of Construction Management to ensure this
operating instruction is adhered to.

2. PROCEDURES:

2.1. The number of contract modifications and the cumulative contract modification costs will be
monitored and indicated for each project under contract in addition to the contract award cost.

2.2. Modifications will be categorized as design deficiencies and user requests. A metrics will be
established and maintained to monitor this information.

LARRY ATONICH, P.E.
Chief Engineer
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